
• Sector: Post-Secondary Education /
Continuing Professional Development

• Target: University students and sustainability 
professionals

• The Problem: Outdated, passive content 
delivery (PDFs and videos), degraded technical 
infrastructure, and vulnerability to AI shortcuts

• The Solution: A ground-up rebuild featuring 
interactive micro-apps, a custom-trained AI 
learning assistant, and portable 
SCORM/xAPI-compliant architecture

• The Outcome:
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The challenge for most continuing education 
departments today is building a micro-credential 
that actually carries weight in the real world. It’s a 
delicate balance: creating something credible 
and future-proof that remains genuinely 
accessible to people’s busy lives, all without the 
massive budget or the multi-year timeline of a 
traditional degree.

When we were approached to revamp a 
Corporate Social Responsibility (CSR) 
micro-credential, the existing program had been 
running for seven years without meaningful 
updates. It was solid in content, but the design 

MICRO-CREDENTIALING: REBUILDING 
A PROGRAM FOR A UNIVERSITY PARTNER

MICRO-CREDENTIALING
REBUILDING A PROGRAM FOR A UNIVERSITY PARTNER



 

The original program leaned heavily on passive consumption, 
long stretches of reading and video. That kind of approach has 
been part of classroom teaching for years, but it’s never been 

self-directed online environment, the cracks show quickly, and 

Beyond the engagement gap, there were two growing 
problems. First, the technical infrastructure had started to 

broken links, videos wouldn't play, and the ones that did 
featured that early-era "talking head" style: a professor in front 
of a PowerPoint slide or two, speaking in slightly tinny audio that 
made you want to check your speakers. Video can be good, but 
this particular format, static presenter, static slides, doesn't hold 
attention in self-paced learning the way it might in a live lecture.

Second, and more importantly, the assignment design was 
highly susceptible to being completed by general AI tools. If a 
student can "bypass" the learning with a prompt, the credential 
loses its value. The subject matter, CSR and ESG frameworks, is 
even  more relevant now than it was seven years ago. The course 

We didn't just want to "re-skin" the 
old course with a new look. We took 

a ground-up approach, retaining the 
expertise of the curriculum while 

entirely rebuilding the architecture.



For the project we decided to anchor the rebuild in Articulate Rise. It’s itself it’s a limited tool, but it gives you a 
clean, responsive base and lets you move quickly, which mattered given how much content needed reshaping.

pieces, micro-apps that tied in the content with the  learners’ action case studies as they progressed through 
the course. That’s where it started to feel designed again, where our creativity was blended with AI speed to add 
a level of interaction that would have been well beyond the scope of the project previously. AI helped us move 
faster in building, but the decisions behind them were still deliberate.

Rise also outputs to xAPI and SCORM, so the course isn’t tied to a single platform. It can sit comfortably in 

institutions revisit and change their systems.



The original program carried seven years of accumulated curriculum value, subject matter expertise, frameworks, 
and sound, structured learning sequences. Rather than treating the legacy build as a liability, we treated it as a 
content library. Existing material was audited, stripped of its outdated delivery format, and reintegrated into the 
new Rise architecture. 

A core innovation in this project was the development of interactive learning micro-apps. Instead of asking a 
student to read a PDF about a framework, we built tools embedded directly into the course that guide them 
through those processes with personalized outputs.

the past, creating anything truly interactive would have swallowed a month of development and most of the 
project's budget. Now, turning around a custom micro-app in an afternoon changes the entire creative process; 
it means those "wouldn't it be cool if..." ideas are actually realistic rather than just a wishlist.



Rather than attempting to "police" how students used 
generative tools, we redesigned the assessments to make AI 
collaboration constructive. We deconstructed the curriculum 

micro-apps. Each step in the journey requires the learner to 
input unique data and make localized decisions that feed into 

To provide personalized support at scale, we embedded a 
custom AI tutor trained exclusively on the course materials. 
Operating as a closed-loop system, this agent is aware only of 

might pull irrelevant info from the open web, this agent acts as 
a specialized teaching assistant who has "read the syllabus."

the agent directs them to the relevant section of the course. 
This provides the kind of high-touch guidance usually reserved 
for instructor-led programs, but in a way that remains fully 
accessible for self-directed learners.

The AI integration wasn't a single tool; it was a multi-layered 

Together, these layers add meaningful capability without 
introducing fragility into the architecture.



 

By the end of the project, we had transformed a passive, dated course into a modernized, interactive experience.

The combination of Articulate Rise's authoring environment, purpose-built micro-apps, and embedded AI 
tooling creates a technical foundation that can be maintained, updated, and extended without requiring a full 
rebuild every time the content evolves.

Passive reading has been replaced with 
micro-apps that keep learners active and 

engaged throughout the program.

The assessment structure encourages 
genuine engagement rather than shortcuts, 

making the credential actually meaningful 
for the long term.

We developed complex, interactive activities 
at a fraction of traditional production timelines, 

making high-quality micro-credentials 
SCORM/xAPI compliant, and designed 

for institutional deployment at scale. 



This project demonstrates that you don't need a massive, multi-year budget to 
build a high-quality micro-credential. The tools and design thinking exist to create 
learning that's both interactive and resistant to the "shortcuts" of the AI era.

By using the right tools thoughtfully and building on a portable, maintainable 
technical foundation, we were able to take a seven-year-old program and turn it 
into something worth the badge at the end.

Learnbase replaces the standard, forgettable eLearning experience with high-production 
micro-credentials and custom platforms. We ground our work in instructional design
that actually respects a learner's time, combining creative media with technology built 

kind of development that carries weight in the real world.

If you're running continuing education programs, micro-credentials, or professional development courses that 
feel like they belong to 2018, the path forward doesn't have to mean starting from scratch or blowing the budget.

We've worked with post-secondary institutions, professional associations, and corporate training departments 
to rebuild learning programs that had quietly become obsolete. The pattern is usually the same: solid content 
trapped in outdated delivery, assessment structures that don't account for how students actually learn now, and 
technical infrastructure that's one software update away from breaking entirely.

What's changed in the past few years is how quickly we can turn interactive learning experiences around, and how 
intelligently we can layer AI tools into the process without handing over the learning itself to a chatbot. The custom 
learning agents can provide real, contextual support at scale. And the authoring tools let us build once and deploy 

We work with institutions that need their programs to be credible, portable, and maintainable over the long term. 
If you're looking at a program that needs more than a cosmetic refresh, if the foundations need rethinking but you 
don't want to lose what actually works, that's the kind of project we're built for.

Let's talk about what it would take to bring your program into 2026.

If you’re thinking about micro-credentials and how to better engage a new generation of learners, feel free to 
reach out. We’re always up for a conversation.

Contact us at info@learnbase.com 


